Bubipkosa HaBuyanbHa gucumnniHa

«MeHep>XMeHT B rany3i OXOPOHU 300pPOB’aA»

Onena CEPII€HKO, xanguaar exoHoMiuHMX HayK,
poktTop chinocodii (PhD), marictp mMeHegXXMEeHTY,
cneuianicT BMILOI KaTteropii, BUKnagay-metoguct




O6csar HaBYanbHOI AUMCUMUMNIIIHMN

3aranbHa KinbkKictb roguvH — 90

Nekuii - 30 roguH

CemiHapchbki sanartTa — 30 roguH

CamocrinHa po6ota - 30 roguH

Kpegutkn - 3

KoHTponsb - audcdepeHuinosaHmm sanik




AHoTauifa HaABYanNbHOI AUMCLUMNIIIHM

HasuanbHa aucuunniHa «MeHemKMeHT B rany3i OXOpOHM
3popoB’a» gonomoixxe MaubyTHIM meauYHMM cecTpamMm,
cdenbawiepam Ta aKkywepkam 3po3ymiru, ik opraHizosaHa
po6ora saknagis OXOPOHM 3A0POB’A Ta AKY BAXXNMUBY ponb Y

Hin Bigirpae cepegHin MeguYHMMA NepcoHarn.

MNMig yac BMBuUeHHa aucuunniHm spobysaui OO HaBuyaloTLCAH
ecdhekTMBHO NpauloBaTM B MeanvHin komaHai,
opraHisoByBaTu BrnacHy npodecinHy RifanbHICTDb,
cninkysarucs 3 nauieHTaMm Ta BUKOpPUCTOBYBaTu cyYyacHi
undcposi TexHonorii y cBoin po06orTi.
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Ha pgucumnniHa, Wo BiaKpuBae
MBHOIO ynpasniHHA 3akKknagamm ox
AOPOB A1 Ta NOKpaWEeHHA AKOCTI MeguyiH
AONMOMOrm HacernieHHIo.
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TEMM OJiA BUBYMEHHA:

MeHepXMeHT: NOHATTA, 0c06ANBOCTI, 3HAUYEHHA
) IcTopia pO3BUTKY MEHeAKMEHTY, YNpas/liHHA Ta OpraHisaii OXOpoHu
3a0poB'a

@ Mogaeni opraHi3auii Ta piHaHCyBaHHA OXOPOHM 340pPOB’A.

@ YnpasniHHA PO3BUTKOM 3aK/1aZly OXOPOHU 340POB’A B Cy4aCHUX YyMOBaX
\o
ﬁ OpraHisauyifa cuctemu Kagposoro 3abesnevyeHHA Ta ynpaBaiHHA
s NepcoHaNOM y 3aK/1aaX OXOPOHU 340pOB'A
_/'ﬁ OuiHKa i aHani3 epeKTUBHOCTIi CUCTEMU MEHEAKMEHTY 3aKnaay

I.I OXOPOHU 340pOB’A

BnpoBaa)keHHA iHpopmaTmusauii npouecis ynpasaiHHA Ta
aamiHictpyBaHHAa 303.

BnpoBaa)keHHA npoueciB udposisauii Ta iHpopmaTusauii ynpaBniHHA
Ta aAMiHiCTpyBaHHA B pobOTi 3aKNaay OXOPOHU 340pPOB’A.




DuikyBaHi pe3ynbTatyM HaBua
Fi1 BUBYEHHSA HaBYanbHOI aMcum
leHeAXXMEeHT B rany3i OXOpoHU 380p

Po3ymiHHA OCHOBHMX NpuHLUMNIB opraHisauii Ta
ynpasniHHA QiANbHICTIO 3aKknaniB OXOPOHM 3Q0pPOB’A.

3paTHicTb 3aCTOCOBYBaTM CyYacHi KOMyHIKaTuBHI Ta
umudcpposi rexHonorii y npodecinHin gianbHOCTI.

YmiHHA echeKTUBHO B3aEcMOfIATM 3 MeANYHUM
nepcoHasnom, nalicHTamMm Ta YeHaMm iXHIX poauH i3
AOTPUMMAaHHAM NpuHUMNIB npodecitHOoi eTUKM.

3paTHicTb 6paTm yyacTb B opraHizauii po6oru
Meau4YHOoro nepcoHany ra sabeane4yeHHi AKocTi
MeaUYHOI AONMOMOrnu.

YmiHHA aHanisyBaTtv ynpasniHCbKi npouecu y
3aKknagax oXopoHM 340pOB’a Ta NpMUMaTM
o6rpyHToBaHi npodecivHi pilueHHs.




Homy «MeHep>XMeHT B rany3i OXOpOHMU
3popoB'a» — ue saw Bubip?

e BUCOKMM nNonurt

* MoTpeba y kBanicikoBaHUXx
MeHepXXepax 3pocTae 3
KO>XHMM POKOM Y BCiXx
cermMeHTax ranys3i.

e Bnnme Ha XXMTTA

e Mo>xxnueictb peanbHO
noKpawysaTtm AKiCTb MeaU4YHOI
AonomMoruv Ta BnaMBaTM Ha
XKMTTA NOAen.

* Kap'epHun picr
* MlepcneKTMBMU PO3BUTKY B
AUHaMIYHIX Ta pO3BMBaIOTLCA
ranysi 3 mMmoXxnusicTio
AOCArHeHHA KepiBHMX nocap.

O6upanre manbyTHE,
obupante «MeHepKMEHT B
rany3si oxopoHu 3gopos‘a»!




AAKYEMO 3A YBAI'Y!



